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Background

 Initially founded as Café Commerce, Launch SA rebranded in 2014 to 

align closer with our purpose of serving those with ideas and small business 

owners to start or grow their ventures.

 Since 2014, Launch SA has supported over 15,000 entrepreneurs and has 

made significant impacts in industries such as food and beverage.
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Programs

 Break Fast & Launch

 Accelerator for F&B businesses which connects participants to dedicated 

mentorship community and develops peer community building.

 Deeper community integration leads to easier access for answers when issues 

arise. 

 10 weeks, 30 sessions, 40+ mentors, 2 programs per year

 M,W,F 12pm – 2pm

 Feb – May and Aug - Nov



Programs

 HELM

 Developed out of needs examined during the pandemic, HELM was created to 

support business owners to realign with their market, make relevant pivots in their 

business model, and gain mentorship and guidance specific to their needs.

 2 Programs a year, Tuesday and Thursday 10am – 12pm

 April – May; Sept – Nov



Additional Support

 Launch Online

 As the pandemic has shown, businesses need to consider their digital presence 

in an effort to remain relevant despite shifts in the market.

 As a pilot in 2022, Launch SA is working to provide assessment and support for 

entrepreneurs as they seek to get their business online.

 Services offered: 

 Google My Business Profile creation

 Social Media Consultation and Creation

 OTS Web Platform Setup and Training



Basic Concepts of Marketing

 Understand your ideal client

 Align with your ideal clients pathway

 Create frictionless methods of engagement for your client

 Maintain consistent, not overbearing communication with client



What is an Ideal Client?

 Who are you selling to? 

 If the answer is everyone, you need to dig deeper! 

 Questions to ask:

 Why does your customer specifically chose you?

 Convenience , Confidence, Price, etc? 

 How far does your customer travel for your product or service?

 When is your customer likely to be thinking about your product/service? 

 What’s type of lifestyle does your customer life?



A few examples:

 If a friend asked you for a plumber recommendation, where would you 

start? 

 If you were running low on gas, what would you think first? 

 If you were planning a trip to an unfamiliar place, how would you find 

things to do? 

 If you’re looking for a good price on a specific item, where do you go first? 



Be Frictionless

 What friction do you currently have in the way that you’re selling?

 Customer can’t find you online?

 Customer can’t call you? 

 Customer can’t reach your business in person?

 Your available hours don’t align with your market?

 Your website requires 8 steps to checkout.

 You don’t offer products that a customer is looking for beyond the one they 

came to you for. 

 Your pricing doesn’t make sense to the customer?



Communication is Key

 What ways are you engaging you clients? 

 Email, Text, Phone, Mail, Social Media, Television/Media?

 What form of engagement do they care about?

 Ex. Do you want to receive texts from your local gas station about new products they 
bring in?

 Ex. Would you like to receive a phone call when we get the new batch of comic books 

in?

 Ex. Are you interested in receiving recipes that you can make with our products via 
email?



Not Everyone is Your Customer

 Understand that just because you wouldn’t do it, doesn’t mean that 

someone else wouldn’t do it.

 You may not purchase a new car because it’s too expensive, does that mean 

that no place should sell new cars? 

 $100 may be too expensive for a steak dinner, does that mean no one ever 

buys steak at that price? 

 Not all answers are good answers:

 If one customer says, you should add bagels to your menu that doesn’t mean 

all customers would eat bagels. 



For Dedicated Support and Insights

 Connect with Launch SA

 www.launchsa.org -> Request Assistance

 team@launchsa.org

 210.598.6623

Direction | Mentorship | Education | Community

http://www.launchsa.org/
mailto:team@launchsa.org

